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Adapt your
Bakery's
Services In
Times Of

Covid-19

Under the current circumstances, consumers’
needs and behaviours are changing rapidly.
This especially applies to food demand. The
situation requires a different approach to the
usual way of doing business. In this article, you
will find a handful of aspects you can take into
consideration to continues business while facing
covid-19.

Optimize in-store management
Adapt Opening hours

Making sure your shop is open, clean and stocked
can be ademanding task these days. To keep your
service up and running, consider rearranging
your opening hours to allow yourself sufficient
time to follow up on hygiene measures, restock
and keep your team members healthy as well.

@ www.golnanpuratos.com
WA olo aly 3 - VoV LS Ly

Analyze your product range

Take a thorough look at your product range,
taking into account how your customers’ buying
behaviors have changed since the beginning of
the outbreak. Check what changes you can make
to meet these needs. At the same time, you may
also want to minimize your usual bread range to
stay focused and keep your services up.

Foresee loyalty cards

Selling loyalty cards (aka. punch cards) will offer
your customers a safe way to handle purchase
in the future as allow less money handling while
supporting their favorite local business. For you
this means repeated visits which will keep the
cash flow going. To make it even more attractive,
you can think of an incentive. This could be a
discount or a free product when they use the
card at a later stage.

Pick-up and delivery at home

Communicate. Openly and

honestly

Offer your customers the possibility to order
and pick-up at their convenience or to have their
order delivered at home. Apart from servicing
your customers by being able to order 24/7,
online ordering will make it easier for you to
manage orders and react to customer demand.
Furthermore, customers do not need to queue.
They then show the order number, collect their
goods in a timely manner and all payments are
managed digitally, which will help in maintaining
hygiene measures and social distancing.
Interested in such a service? Note that you
can create your web shop for free, no strings
attached, with Baker online, a technology that
allows bakeries to create a personalized web
shop where consumers can easily order.

If you start offering home delivery, review and
communicate your health and safety measures
accordingly.

This may include the delivery person not to enter
the house and leaving the order at the door.

You can think of:

Hygiene and safety measures

Availability of products
Adapted product range
Additional services
Changed opening hours

Be open and transparent

These are extremelyuncertainand - forsomeeven
anxious - times. You can help your customers by
being open and honest in your communication.
More than ever, it is essential to put yourself in
your customers’ shoes and try to understand
what type of information they are seeking.

Keep in touch

While social distancing is diminishing contact,
find other ways to connect to your customers. To
keep them informed, make sure your company
website and Facebook page areupdated regularly.
To open up to your customers’ questions and
ideas, you may offer communication by using
WhatsApp for Business or Facebook live. If you
choose to do so, please be aware that messages
should be handled adequately.

Of course, you and your staff members know
your customers the best.
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How Bakers, :
Patissiers, and distancing.

H / To keep employees and customers safe, as well as
ChO(:OlatlerS Adapt ) support the livelihood of the team, Dominique Ansel
Bakery decided to close all the seating areas and offer

B usiness Am | d P 4 only online takeout or delivery at two of their New York

N i} .. , bakeries. Regarding take-out, they will be limiting the
RN c oVI d - 1 9 c FiSIS o ' number of people entering as well.
S T Belgium chocolatier Anton had to close down during
A ﬂ‘ﬂ/‘ one of the busiest moments. As Easter eggs and bunnies
were piled up, he decided to start delivering them by
himself, while wearing gloves and a face mask.
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Business as usual '

N v -l lo=——=—& y Adapted product range and services
As far as the situation allows you, one of the best things

to do is stay as close to your normal routines as possible.

\

This will help your employees stay calm and focused, while \ In an attempt to keep services up, multiple entrepreneurs
customers will find comfort in purchasing products and \ ,' A ~ are minimizing their usual product range. However,
services from their familiar bakery stores. N coronavirus seems to boost creativity as well.

To keep on offering their handmade bakery goods in a safe . S San Francisco bakery BUTTER& had rescued the
way, German Zeit Fiir Brot emphasizes the need for social 1 business by creating ‘Quarantine cakes’ that feed smaller
distancing by urging people to keep a minimum distance v, =~ : groups. Cakes are decorated with messages like ‘wash
of 1.5 meters, to pay attention to ground markings and your hands’ and ‘don’t touch your face’.

pay cashless. On Facebook, US-based Bakery Nouveau’s ) e Vietnam-based ABC Bakery is in booming business
shares the so-called ‘Cleaning Song’ their team created _ B because of selling pink bread, made from tons of dragon
to underline the hygiene guidelines and reassured their \ / fruit that would have gone to waste because of changed

customers. trade regulations.
y ) As a reaction to orders being canceled, Dutch patisserie
Zoet. is now offering free online cake courses.
Additionally, she delivers the needed ingredients and
Online ordering for social distancing supplies. She follows the example of Italian Deli Davide
Longoni Panificio who is sharing homemade bread
sl ¥ S recipes with the confined community.
By offering online ordering, your customers are able to
order 24/7 and choose to gather the products in a way that
they prefer. Furthermore, it will make it easier for you to
manage orders and react to customer demand. Family-
owned Australian Coogee Beach Bakery added free home
deliveries to those who do not wish or are not able to go to shut down their business completely.
outside. To show their appreciation, they offer health care i, . B ; As hoped, closing down businesses will help in flattening
workers free coffee and a loaf of bread. PP 7 |\ ‘ the coronavirus curve and will thereby help shops to
Bakkerij Carl, from Belgium has adapted how it is serving ‘ . i) .- | soon reopen and continue their business in producing
its customer by adding a Drive-through service to its ‘ 8 the best bread, patisserie, and chocolate.
online ordering system, allowing them to respect social ’ ‘

www.golnanpuratos.com
WA olo aly 3 - VoV LS Ly

Complete shutdown

Regretfully, some businesses have no other option than
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Puratos

marks its centenary by
reaching a

2 billion euros
turnover

and reaffirming
its guiding principles

February 4, 2020 marks the 100th birthday of
bakery, patisserie and chocolate leader Puratos.
A milestone that will be celebrated by its 9,500
employees across the 70 countries where the
group is present. To honor its century-long
commitment to innovation, Puratos will launch
three new innovation centers across three
continents in 2020. To continue its international
expansion and engagement with emerging
markets, Puratos also signed two new joint
ventures in Kenya & Ethiopia in January. The
group looks forward to the next 100 years
with a strong commitment to you and future
generations, as well as a continued focus on
innovation, health and well-being.

Commenting on this important milestone for
the group, Puratos CEO Daniel Malcorps said:
“Our centenary is an opportunity to reaffirm
our commitment to our vision and our values:
a robust scientific approach, a constant quest
for innovation, with health and well-being as
a cornerstone and a deep-rooted belief in the
valuable role that food plays in society.”

Innovationis in
Puratos’'s DNA

For a century, Puratos has been
committed to innovation. The
family company, which started in
a Belgian garage with the vision of
simplifying the lives of bakers and
confectioners, has become one of
the world’s leading ingredients
manufacturers. It is hard to imagine
the bakery, chocolate and patisserie
sectors today without Puratos
innovations. From the launch of the
first branded bread (Pura-Malté) to
the discovery of the now legendary
T-500, Puratos has been at the
forefront of change. Today, Puratos
invests 2.7% of its annual turnover
in R&D and the group employs more
than 1,000 scientists in over 70 R&D
centers and 90 innovation centers
across the globe. Complementing
these efforts in 2020 will be the
launch of three new innovation
centers to be built in Taiwan, Brazil
and Mexico. In Europe, the existing
Spanish innovation center will be
fully refurbished with state-of-the-
art facilities to provide customers
with all the tools they need to boost
their business.

Health and well-being
have always been a
top priority

Puratos has always been a
trailblazer in health and well-being,
even as early as the 1920s when
the group launched its Pura-Malté
bread. Pura-Malté was based on a
mixture of toasted wheatgerm, malt
and bran, and was revolutionary for
its time. Today, this commitment
remains as relevant as ever. Taste
Tomorrow, the world’s largest
consumer survey in bakery,
patisserie and chocolate, confirms
that health is still one of the key
criteria for consumers when buying
baked goods. Puratos has worked
endlessly with customers toimprove
the nutritional value of its products
and launch clearer, ‘cleaner’ labels,
as well as organic and plant-based
ingredient alternatives. Health
and well-being continue to be
the priority in Puratos’s product
development processes and the
company works constantly to
produce products with the highest
possible nutritional value without
compromising taste or quality.

100 years of passion
and expansion

As early as 1955, Puratos was setting
its sights on international expansion
when the group began exporting its
products to neighboring countries.
Global expansion exploded in the
1990s with a number of strategic
acquisitions. Today, over 90% of
the group’s turnover is generated
outside Belgium, of which nearly
one third is produced in emerging
markets. This year, Puratos will
strengthen its position overseas,
specifically on the African continent
with the creation of two joint-
ventures in Kenya

and Ethiopia. This local presence in
key countries will enable us to
strengthen our relationships with
customers, localize production and
develop new products and concepts
using local raw materials.




Our Manifesto
#RelyOnUs

Everyone’s life has changed significantly.

Leading us to rethink society and business.

Forcing us to change our ways of working.

At Puratos, we have been dedicated for 100 years
already to live up to our promise. The promise of being
your reliable partner in innovation in any way we can to
help you face this new normal.

To provide support and innovation to the bakery,
patisserie and chocolate sectors throughout these
challenging times.

To deliver the best ingredients to bake healthy and
delicious products

For people to enjoy all over the world.

And to contribute to the community, to leave no one
behind.

Because nothing can compromise our long-term
commitments.

Let’s continue to build the future together.

More than ever you can rely on us

#RelyOnUs

Puratos

MORE THAN EVER

YOU CAN
#RelyOnUs
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Puratos

Reliable partners in innovation

About
Puratos

Puratos is an international
group, which offers a
full range of innovative
products and application
expertise for artisans,
industry, retailers and
food service customers
in the bakery, patisserie
and chocolate sectors. Its
headquarters are located
on the outskirts of Brussels
(Belgium), where the
company was founded in
1919. Puratos counts 9500
employees. Products and
services are available in
over 100 countries around
the world. In many cases,
they are produced locally
by our subsidiaries.
Above all, we aim to
be ‘reliable partners in
innovation’ across the
globe to help our customers
deliver nutritious and
tasty food to their local
communities.
More information
www.puratos.com

What about the next
100 years?

Sustainability: The Cacao-Trace Program

An example of Puratos’s commitment to sustainability is its
gamechanging approach to the responsible sourcing of cocoa. Unlike
other cocoa sustainability programs, Puratos Cacao-Trace focuses
on quality rather than quantity. Through Cacao-Trace, Puratos helps
farmers deliver cocoa beans of superior quality, which in turn earn them
extra revenue. This Puratos unique added value strategy is resulting in
tangible impacts on farmers’ living income. Thanks to this program and
by increasing farmers’ living income, farming will remain an attractive
activity for them to pass on to their children and build a promising
future for the next century and beyond.

Community: bakery schools that bring hope to
underprivileged youngsters

As a family company, Puratos believes it is important to make an
impact in the world that goes beyond economic value and one way
that we address this is through our Bakery School Foundation. When
the company began operating in India, it was struck by the lack of
educational opportunities for underprivileged youngsters. At the
same time, Puratos noticed the challenge in finding qualified technical
advisors, whilst its customers faced serious shortages of skilled bakers,
patissiersand chocolatiers. In ordertohelp thoseless fortunate and teach
them the skills they needed to work in our industry, Puratos decided to
open a bakery school. Later we established a foundation. Today, the
Bakery School Foundation has already invested in bakery schools in
India, Brazil, Mexico and South Africa. By 2030, the Bakery School
Foundation aspires to continuously enable 1,000 young people from
developing countries to live their passion in one of the Puratos bakery
schools. Puratos CEO Daniel Malcorps concluded: “We are already
looking at the next 100 years in terms of innovation, sustainability and
expansion. We have already achieved a 2 billion euros turnover and we
aim to reach 5 billion by 2030. This will be possible thanks to having
the right people at all levels of the company, from employees
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